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4 Rwrwfetr 1H2 


H&MOftAXJHUi FQRi Deputy Oi rector (Support) 
injICT 1 ASPS Aelatiooship to th« 591 


1« Shis m em orandum aatf fc t your advice and ceuuil on 
an Agency managerial problem. 

2. In tha post Sow years, Z have provided you with 
periodic audits on tho status of MCA SOI coeputer operations . 
Thu noot racant was prepared last May Whan an outslda consult- 
ant worked with us developing racoanaadations for inprovint 
tba installation. In consequence, tha BS/S and the Comptroller 
delegated to tha ASPS tha raapona ibil i ty for a total systana 
raviaw of ca a pu ter -oriented operations in tha OB/f and coap- 
trollar araas and for tachnical supervision of tha MCA 591 
installation. 

3. About a month ago, tha Offica of tersonnsl askod 
■a to study tha now staffing ccmpleoant proposed by tha 
Coaptroliar for his Alffi. Of particular concern was an 
obvious conflict in rasponaihility for ays tana work between 
tha ACM and tha ADPD. Tha Offica of ferseamel also wanted 
my opinion on nuabars and typaa of j«b« ( grade 1 avals, 
tachnical qualifications, ate. 

4. Aftar considarahia working level discussion, I oat 

25X1 A with in 1)1 effort to resolve tha issues, We 

dacidad that wa naa d a d to develop jointly a battar undar stand- 
ing of tho working relationship bo tween ASM and A fits, 
including personnel assignments, before a unified and har- 
monious reaction to offica of Fersaanal questions would be 
possible. 

5. In attempting to develop a statement of this working 
relationship, £ have become convinced that tha underlying 
difficulty at ame from tha arganisatianal structure, given 
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tfSSJt ASPS Aelatioaehlp to the $91 


the preeeat situtiM, the linos of authority and responsi- 
bility «r« tMcisur and this is banporing getting on with th« 
job. X bass sot forth below three possible solutions, each 
of «hi<efei could law long-range implication* for the Agency** 
cwgjecer progress t 



mlnV^n tfot gtifcbi SBtt ttti frHiUjMi tffl, .Util 

aUt asaaBttatelg m^fygtfMlfaw J&i 


This approach would* 

(1) perpetuate th® split in responsibility and 

which is* X feel, 
th® fsndseontsl cans® of th® difficulty which has 
so far frustrated «®r efforts to organise our tm/u 
computing res ources satisfactorily; 


(2) leave the say's* organisationally, without 
a computer facility? 

ID place with the Controller the operational 
r e spons ibility for net only Controller joins 
(payroll and fiscal)# but also for all WB/B coqetiiif 
applications, prsseat and future (Personnel, 

L o gie tics # Training# Security# etc.) —unless separate 
facilities were established henceforth to acco— >o 
date these several m/s needs# 


*• IttUltf ffit 


Division to the 


This approach would* 

(1) establish the DCS 991 as the basic CtD/3 
o disputing center; 

(2) rsn ov s free the Conptroller * s direct control 
the wpdkf else sets of his payroll awl fiscal 
activities and obligate the CO/8 to support the 
Comptroller in this regard; 
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*s&r« AS9S staXrtioaahlp to tit* SOI 


Mko o decision ca th ese alternative* is sow* X wwld velcac&e 
yonr gu i d a nce and would appreciate the opportunity of discussing 
tha aatter further with you. 


7. In tfee manat Lima and nt il a decision ia 
ilfca raata solut ions suggested ilevt , z shall 

ia the develapnast of isproved 
within the scope of our pmail 



on the 
to work 

y \m m 


CIA Autosastic Bata troceaaia g Staff 


Distribution * 

Orig.+l - Addressee 

1 - C/ADPS file 
1 - C/ADPS chrono 



ADPS/ 


6 Nov 62) 
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11 October 1962 


MEMORANDUM FOR THE RECORD 

SUBJECTS Conversation with Deputy Comptroller 


STATINTL 1 . Phoned today to tell him I took exception 

to a number of points contained in his 10 October memorandum. 
I did not think they accurately reflected our telephone con- 
versation. (He chuckled) . I went on to say I thought we 
should avoid getting into a memorandum-writing contest, and 
that the important thing to do was to get on with the job. 
Proposed the followings 

a. That I work up a draft defining a working 
relationship between the Staff and the 
Division; and 

b. That I work up a task schedule relating to 
Phase II studies in the Comptroller and DD/S 
areas to include personnel assignments by 
name. 

2. I said I hoped to have this ready in a couple of 
days, at which time I would come by and discuss it with 
him. If the two of us could agree to a harmonious modus 
operandi, then we could present a unified position to the 
Office of Personnel and thus iron out the difficulties now 
inherent in the ADPD staff complement proposal. 


STATINTL 


Ch^ef 

CIA Automatic Data Processing Staff 


Distributions 

Orig. - Circ. & C/ADPS file 
1 - C/ADPS chrono 


STATINTL adps, 


(12 Oct 62) 
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